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The Distributive and Procedural Injustice
The positive progress of the organization is essential in the daily operation of the firm. Therefore, the organization should focus on the basics that have favorable implications for its success (Andela, & Truchot, 2017). However, the concept of the distributive and the procedural injustices have emerged so rampant in the organization, thus affecting the daily progress of the organization. Notably, the vices deter progress and performance by violating the firm's norm and threatening its progressive well-being. Therefore, I can pose various recommendations to the middle management to facilitate the changing of the standards.  
  The organization's manager is supposed to focus on the genuine and real issues that are facing the daily operation in the firm. The middle manager should restrain from imposing intimidation on the workforce that expresses their views and opinion. In case there is overtime in the human capital, the manager is supposed to add the wages for the workers as it’s their right to receive the payment (O'Reilly, Aquino, & Skarlicki, 2016). More so, the middle manager should treat the employer in the organization with respect, compassion, and dignity by inducing the spirit of togetherness rather than dividing them by causing unfair dealing to some of the organization's workforces. The middle manager should always ensure that they have a fair trade in the organization, which is more transparent and allows the workforce to air their voices regarding the various issues affecting their progress. Notably, all the individuals in the organization should be given impartial decision-making by the middle manager to share their views about multiple factors that directly or indirectly affect the firm. 
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